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The School District of Harrisburg 

Lincoln Administration Building 

1601 State Street 

Harrisburg, PA 17103 

 Phone: (717) 703-4000 

Visit: www.hbgsd.us  

OFFICE OF THE SUPERINTENDENT 
 

October 28, 2022 

 

Dear Harrisburg School District Parents, Students, Staff, and Community,  

  

Last week, we held a community forum on youth violence and prevention in our school district. I wanted to 

follow-up with a communication to briefly summarize what was covered during the forum and provide some 

information about next steps. 

 

First, I want to thank each of you for the very important role you play in the lives of our students. The work you 

do with them on a daily basis is critical to their success. Each of you is so much more than a teacher or staff 

member of this school district; You are a trusted adult to whom they can turn. You form relationships with our 

students that can make all the difference for them. I know your jobs are extremely stressful and challenging, and 

I am grateful to each of you for continuing to dedicate your lives to education and young people in this school 

district. 

 

During the community forum, I presented an overview of the challenges we face as well as the interventions 

and plan we have in place, and for the future, to address this issue. Click here to watch the video presentation 

and/or view the PowerPoint presentation. 

 

➢ I reviewed achievement data and the correlation between falling academic scores and an increase in 

disruptive behavior. We simply must continue to work to find ways to increase student achievement. 

➢ I spent the majority of the presentation reviewing the student supports that we have in place, including: 

 

• Living Well – An organization that works with us to provide safe after-school programs, 

connects families with supports and resources, and provides ‘whole child’ and ‘whole adult’ 

supports to help students and staff to manage stress. 

• PA Counseling Services – An organization that provides school-based outpatient therapy. 

• Educational Support Services – An organization that provides multiple levels of therapy and 

support for students, as well as professional development for staff 

• Alternative Programs in our schools – for students who aren’t successful as part of the traditional 

school population 

 

➢ I reviewed and explained our discipline path, from detention through expulsion. 

➢ I explained that we must do a better job focusing on repairing student relationships with adults as they 

transition back into our schools after being suspended. 

➢ I discussed new interventions such as marijuana and vaping cameras and detectors. 

➢ I discussed the need to further evaluate whether we should employ school resource officers and/or police 

in our schools. There is much evidence and research that supports both sides of this issue. 

 

http://www.hbgsd.us/
https://youtu.be/uUmKvHLwaCs
https://www.hbgsd.us/cms/lib/PA50000648/Centricity/Domain/4/PPT%20Parent_Community%20Info%20Forum%20on%20Youth%20Violence%20Prevention10182022.pdf
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Moving forward, I believe that we must: 

 

• Review our crisis response and tighten our plans 

• Partner more closely with local police, our judicial system and higher education 

• Focus on mentoring for our students 

• Focus on career pathways for our students 

• Expand our use of MTSS (Multi-Tiered System of Supports) to provide early identification of 

struggling students 

• Review and examine solutions from other school districts 

 

Ultimately, we must continue to work to gain the support of parents and the community. The challenges we face 

are larger than the school district. They begin in our students’ homes and communities, and while we must be 

part of the solution, we must have community support and we simply cannot make this change on our own.  

 

Over the next two months, we’ll be holding a series of staff and parent meetings in each of our schools. I am 

most interested in hearing your feedback and ideas about how we can work together to address student 

disruptions and violence in our schools. 

 

If you aren’t able to attend these meetings, I’ll be developing a google document to gather your feedback. 

 

Please feel free to reach out at any time. Thank you again for all you do for our students. 

 

Sincerely, 
 

 

 

Eric Turman 

Superintendent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

“We Are…One Harrisburg for All Students” 


